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National Association of Spina Bifida and Hydrocephalus Ireland CLG
DIRECTORS' ANNUAL REPORT

for the financial year ended 31 December 2024

The directors present their Directors' Annual Report, combining the Directors' Report and Trustees' Report, and the
audited financial statements for the financial year ended 31 December 2024,

The financial statements are prepared in accordance with the Companies Act 2014, FRS 102 "The Financial Reporting
Standard applicable in the UK and Republic of Ireland" and Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their financial statements in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

The Directors’ Report contains the information required to be provided in the Directors’ Annual Report under the
Statement of Recommended Practice (SORP) guidelines. The directors of the charity are also charity trustees for the
purpose of charity law and under the charity's constitution are known as members of the board of trustees.

In this report the directors of National Association of Spina Bifida and Hydrocephalus Ireland CLG present a summary
of its purpose, governance, activities, achievements and finances for the financial year 2024.

The charity is a registered charity and hence the report and results are presented in a form which complies with the
requirements of the Companies Act 2014 and, although not obliged to comply with the Statement of Recommended
Practice applicable in the UK and Republic of Ireland FRS 102, the organisation has implemented its recommendations
where relevant in these financial statements.

The charity is a company limited by guarantee not having a share capital.
Structure, Governance and Management

Governance

SBHI AGM was held in Parkway Hotel, Dundalk, Co. Louth on Sunday 19th May 2024 at 10.30am. Prior to the election
of officers to the Board of SBHI, several members of the Board spoke and made an appeal to members to put
themselves forward for election. They further stated that the membership of the Board is quite low and for it to be
successful, there would need to be more members.

Since long serving Board Member, Mr. Gerry Bell, announced his retirement from the Board of SBHI in December 2023,
the Board of SBHI consists of 4 members, Mr. John Henry, Chairperson, Mr. Peter L.andy, Mr. Fiach McDonagh and
Mr. Richard McCarthy. As each of the Board members has served less than 3 years since their election, none are
required to retire from the Board in advance of this year's AGM.

In line with the SBHI Constitution and Code of Governance for nominations to the Board of SBHI, the following name
was proposed: Ms. Ann Richards. As there were no other nominations and the inclusion of the above did not exceed
the maximum of 10 Board members, Ann was deemed to be elected. Those present thanked Ann for going forward for
election and wished her well in the role.

During the year the board sought to attract and co-opt new members to the Board. Anne Brady, Accountant and
Business Advisor with Capstone Business Advisors, accepted an invitation to be co-opted onto the board in July. We
welcome Anne onto the board and thank her for her input and advice during the year.

Our board met on 10 occasions in 2024.

The following SBHI Policies and Procedures were reviewed and approved during the year.
+ Child Safeguarding

Children First

Driving for Work

Expenses

Garda Vetting

Social Media

Supporting relationships and sexuality

Manual Handling

Codes of Standards and Behaviour for Members
Confidentiality

GDPR

Management of Medication

Managing Seizures

Portable Technology Devices

Recruitment & Selection

Respite and Recreation Activities

Supervision

* Supporting Service Users with [ntimate and Personal Care Needs for Spina Bifida Hydrocephalus Ireland Staff and
Volunteers
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DIRECTORS' ANNUAL REPORT

for the financial year ended 31 December 2024

« Transport
+ Volunteering

Documentation was completed towards regularising our ownership of NRC premises in Clondalkin and sorting out our
legal deeds.

The board approved the appointment of Baker Tilly Ireland Audit Limited as auditors.

The board approved Charities Governance Code Compliance Record Form and various SBHI policies and procedures
as evidence of compliance with the Charities Act 2009.

Attendance at Board meets was as follows:

Board member

15-Jan| 21-Feb] 07-Mar| 25-Mar| 13-May{ 17-May 22.Jull  28-Aug| 02-Oct| 25-Nov
John Henry v v v v v v v v v v
Peter Landy v v v v v v v v v v
Fiach McOonagh | v v X v v X v v v v
Richard McCarthy v v v v v v v v v X
Ann Richards N/A N/A N/A N/A N/A N/A v % v v
Anne Brady N/A NIA N/A N/A N/A N/A NIA v v v

Financial Review
Katy Walsh (D/CEO) and Karen Malone (Accounts Administrator) worked closely with Baker Tilly Ireland Audit Limited
throughout the year.

Financial Results
At the end of the financial year the charity had gross assets of €1,172,212 (2023 - €1,181,443) and gross liabilities of
€211,243 (2023 - €237,916). The net assets of the charity have increased by €17,442.

Reserves Position and Policy
The Board of SBHI has set a reserves policy, which requires SBHI to maintain reserves in order to ensure the following:

- That three months' expenditure can be funded in the event of a company wind-up. Should the reserve fall below this
level, SBHI will endeavor to rebuild to the set level.

- That any major capital requirement or repairs to SBHI property of assets can be funded.

- That a proportion of reserves is maintained in a readily realisable form.

Directors and Secretary
The directors who served throughout the financial year, except as noted, were as follows:

Ann Richards (Appointed 19 May 2024)

Anne Brady (Appointed 1 August 2024)

John Henry

Peter Landy

Fiach McDonagh

Richard McCarthy (Resigned 20 January 2025)

In accordance with the Constitution, the directors retire by rotation and, being eligible, offer themselves for re-election.

The secretary who served throughout the financial year was John Henry.

Compliance with Sector-Wide Legislation and Standards

The charity engages pro-actively with legislation, standards and codes which are developed for the sector. National
Association of Spina Bifida and Hydrocephalus Ireland CLG subscribes to and is compliant with the following:

a The Companies Act 2014

B The Charities SORP (FRS 102)
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Events after the Balance Sheet Date
There have been no circumstances or events subsequent to the year end, which require adjustment to, or disclosure in
the financial statements

Going Concern

The Directors have prepared budgets and cash flows for a period of at least twelve months from the date of the approval
of the financial statements which demonstrate that there is no material uncertainty regarding the charity's ability to meet
its liabilities as they fall due, and to continue as a going concern. On this basis the directors consider it appropriate to
prepare the financial statements on a going concern basis. Accordingly, these financial statements do not include any
adjustments to the carrying amounts and the classification of the assets and liabilities that may arise if the charity was
unable to continue as a going concern.

Branches Outside the State
The Charity did not have any branches outside the State during the current or preceding financial year.

Human Resources

2024 again exposed the vulnerability of SBHI to retention of existing and appointment of staff due to the attraction of
increased salaries elsewhere. The Chief Executive Officer, Gerry Maguire, continues to be innovative in sourcing
measures to obviate the desire for staff seeking employment from more lucrative employers.

Research & Development
The Charity did not engage with any research or development during the current or preceding financial year.

The Auditors
Roberts Nathan resigned as auditors during the financial year and the directors appointed Baker Tilly Ireland Audit
Limited, (Chartered Certified Accountants), to fill the vacancy.

Statement on Relevant Audit Information

In accordance with section 330 of the Companies Act 2014, so far as each of the persons who are directors at the time
this report is approved are aware, there is no relevant audit information of which the statutory auditors are unaware.
The directors have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and they have established that the statutory auditors are aware of that information.

Accounting Records

To ensure that adequate accounting records are kept in accordance with Sections 281 to 285 of the Companies Act
2014, the directors have employed appropriately qualified accounting personnel and have maintained appropriate
computerised accounting systems. The accounting records are located at the company's office at National Resource
Centre, Old Nangor Road, Clondalkin, Dublin 22.

Approved by the Board of Directors on l?{ulf/’)/i"_ and signed on its behalf by:

¥

John Henry / Peter Landy
Director ‘ Director




National Association of Spina Bifida and Hydrocephalus Ireland CLG
DIRECTORS' RESPONSIBILITIES STATEMENT

for the financial year ended 31 December 2024

The directors are responsible for preparing the Directors’ Annual Report and Financial Statements in accordance with
the Companies Act 2014 and applicable regulations.

Irish company law requires the directors to prepare financial statements for each financial year. Under the law the
directors have elected to prepare the financial statements in accordance with the Companies Act 2014 and FRS 102
"The Financial Reporting Standard applicable in the UK and Republic of Ireland” issued by the Financial Reporting
Council. Under company law, the directors must not approve the financial statements unless they are satisfied that they
give a true and fair view of the assets, liabilities and financial position of the charity as at the financial year end date
and of the net income or expenditure of the charity for the financial year and otherwise comply with the Companies Act
2014.

In preparing these financial statements, the directors are required to:

m select suitable accounting policies and apply them consistently;

= make judgements and accounting estimates that are reasonable and prudent;

@ state whether the financial statements have been prepared in accordance with applicable accounting standards,
identify those standards, and note the effect and the reasons for any material departure from those standards; and

m prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The directors confirm that they have complied with the above requirements in preparing the financial statements.

The directors are responsible for ensuring that the charity keeps or causes to be kept adequate accounting records
which correctly explain and record the transactions of the charity, enable at any time the assets, liabilities, financial
position and net income or expenditure of the charity to be determined with reasonable accuracy, enable them to ensure
that the financial statements and the Directors' Annual Report comply with Companies Act 2014 and enable the financial
statements to be audited. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The directors are responsible for the maintenance and integrity of the corporate and financial information included on
the charity's website. Legislation in the Republic of Ireland governing the preparation and dissemination of financial
statements may differ from legislation in other jurisdictions.

Approved by the Board of Directors on L?/ad’[,f and signed on its behalf by:
jf’/?m M*m/'ﬂ W@w@/é

Johirf Henry / Peter L, i

Director Director




INDEPENDENT AUDITOR'S REPORT
to the Members of National Association of Spina Bifida and Hydrocephalus
Ireland CLG

Report on the audit of the financial statements

Opinion

We have audited the charity financial statements of National Association of Spina Bifida and Hydrocephalus Ireland
CLG ('the Charity'} for the financial year ended 31 December 2024 which comprise the Statement of Financial Activities,
the Summary Income and Expenditure Account, the Balance Sheet, the Statement of Cash Flows and the notes to the
financial statements, including the summary of significant accounting policies set out in note 3. The financial reporting
framework that has been applied in their preparation is Irish law and FRS 102 "The Financial Reporting Standard
applicable in the UK and Republic of Ireland” and Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with FRS 102.

In our opinion the financial statements:

m give a true and fair view of the assets, liabilities and financial position of the Charity as at 31 December 2024 and
of its surplus for the financial year then ended:;

a have been properly prepared in accordance with FRS 102 "The Financial Reporting Standard applicable in the UK
and Republic of Ireland"; and

B have been properly prepared in accordance with the requirements of the Companies Act 2014,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs (Ireland)) and applicable
law. Our responsibilities under those standards are further described below in the Auditor's responsibilities for the audit
of the financial statements section of our report.

We are independent of the charity in accordance with the ethical requirements that are relevant to our audit of financial
statements in Ireland, including the Ethical Standard for Auditors (Ireland) issued by the Irish Auditing and Accounting
Supervisory Authority (IAASA), and the Provisions Available for Audits of Small Entities, in the circumstances set out in
note 5 to the financial statements, and we have fulfilled our other ethical responsibilities in accordance with these
requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
[n auditing the financial statements, we have concluded that the directors’ use of the going concern basis of accounting
in the preparation of the financial statements is appropriate,

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going concern for a
period of at least twelve months from the date when the financial statements are authorised for issue,

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant
sections of this report.

Other Information

The directors are responsible for the other information. The other information comprises the information included in the
annual report, other than the financial statements and our Auditor's Report thereon. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we
do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears to
be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are required
to determine whether there is a material misstatement in the financial statements or a material misstatement of the
other information. If, based on the work we have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact.

We have nothing to report in this regard.




INDEPENDENT AUDITOR'S REPORT
to the Members of National Association of Spina Bifida and Hydrocephalus
Ireland CLG

Opinions on other matters prescribed by the Companies Act 2014

in our opinion, based on the work undertaken in the course of the audit, we report that:

m the information given in the Directors' Annual Report is consistent with the financial statements;

m the Directors' Annual Report has been prepared in accordance with the Companies Act 2014; and

B the accounting records of the charity were sufficient to permit the financial statements to be readily and propetly
audited and the financial statements are in agreement with the accounting records.

We have obtained all the information and explanations which, to the best of our knowledge and belief, are necessary
for the purposes of our audit.

in our opinion the accounting records of the charity were sufficient to permit the financial statements to be readily and
properly audited and the financial statements are in agreement with the accounting records.

Matters on which we are required to report by exception

Based on the knowledge and understanding of the charity and its environment obtained in the course of the audit, we
have not identified any material misstatements in the Directors' Annual Report. The Companies Act 2014 requires us
to report to you if, in our opinion, the disclosures of directors' remuneration and transactions required by sections 305
to 312 of the Act are not complied with by the charity. We have nothing to report in this regard.

Respective responsibilities

Responsibilities of directors for the financial statements

As explained more fully in the Directors' Responsibilities Statement set out on page 7, the directors are responsible for
the preparation of the financial statements in accordance with the applicable financial reporting framework that give a
true and fair view, and for such internal control as they determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the charity's ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless they either intend fo liquidate the charity or to cease operations, or have no realistic alternative but
to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an Auditor's Report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs {Ireland) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.




INDEPENDENT AUDITOR'S REPORT

to the Members of National Association of Spina Bifida and Hydrocephalus
Ireland CLG

Further information regarding the scope of our responsibilities as auditor

As part of an audit in accordance with ISAs (Ireland), we exercise professional judgement and maintain professional

scepticism throughout the audit. We also:

B ldentify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud
is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

@ Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
charity's internal control.

m Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by directors.

& Conclude on the appropriateness of the directors' use of the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the charity's ability to continue as a going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our Auditor's Report to the related disclosures in the financial statements
or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence
obtained up to the date of our Auditor's Report. However, future events or conditions may cause the charity to cease
to continue as a going concern.

m Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and
whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing
of the audit and significant audit findings, including any significant deficiencies in internal control that we identify during
our audit.

The purpose of our audit work and to whom we owe our responsibilities

Our report is made solely to the charity's members, as a body, in accordance with Section 391 of the Companies Act
2014. Our audit work has been undertaken so that we might state to the charity's members those matters we are
required to state to them in an Auditor's Report and for no other purpose. To the fullest extent permitted by law, we do
not accept or assume responsibility to anyone other than the charity and the charity's members, as a body, for our audit
work, for this report, or for the opinions we have formed.

Brendan Kean

for and on behalf of

Baker Tilly Ireland Audit Limited

Chartered Certified Accountants and Statutory Auditors
9 Exchange Place

lLF.S.C

Dublin 1

17/05/2025
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National Association of Spina Bifida and Hydrocephalus Ireland CLG

STATEMENT OF FINANCIAL ACTIVITIES

for the financial year ended 31 December 2024

Unrestricted Restricted Total Unrestricted  Restricted Total
Funds Funds Funds Funds Funds Funds
2024 2024 2024 2023 2023 2023
Notes € € € € € €
Income
Charitable activities
Grants from governments 6.1 283,700 1,410,290 1,693,990 265,264 1,159,983 1,425,247
and other co-funders
Expenditure
Charitable activities 8.1 302,807 1,373,741 1,676,548 254,743 1,212,412 1,467,155
Net income/{expenditure) (19,107) 36,549 17,442 10,521 (52,429) (41,908)
Transfers between funds - - - - - -
Net movement in funds for (19,107) 36,549 17,442 10,521 (52,429) (41,908)
the financial year
Reconciliation of funds:
Total funds beginning of the 19 930,964 12,563 943,527 920,443 64,992 985,435
year
Total funds at the end of 911,857 49,112 960,969 930,964 12,563 943,527
the year
The Statement of Financial Activities includes all gains and losses recognised in the financial year.
All income and expenditure relate to continuing activities.
Approved by the Board of Directors on I%}(’/ZX’ and signed on its behalf by:
Johi{ Henry '/ Peter L
Director Director
The notes on pages 15 to 26 form part of the financial statements 11



National Association of Spina Bifida and Hydrocephalus Ireland CLG

SUMMARY INCOME AND EXPENDITURE ACCOUNT

for the financial year ended 31 December 2024

Statement of 2024 2023
Financial Activities € €
Gross income Unrestricted funds 283,700

Restricted funds 1,410,290

1,693,990 1,425,247

Total income 1,693,990 1,425,247
Total expenditure (1,676,548)  (1,467,155)
Net income/(expenditure) 17,442 (41,908)

The charity has no recognised gains or losses other than the surplus for the financial year. The results for the financial
year have been calculated on the historical cost basis.

Approved by the Board of Directors on I-?/V/UC:/LJ and signed on its behalf by:

T Msar Q=L X,
John Henry S Peter Landy_-iw. /
Director Director

The notes on pages 15 to 26 form part of the financial statements 12



National Association of Spina Bifida and Hydrocephalus Ireland CLG
BALANCE SHEET

as at 31 December 2024

2024 2023
Notes € €
Fixed Assets
Tangible assets 13 116,068 126,908
Current Assets
Debtors 14 35,019 65,657
Investments 15 260 260
Cash at bank and in hand 16 1,020,865 988,618
1,056,144 1,054,535
Creditors: Amounts falling due within one year 17 (211,243) (237,916)
Net Current Assets 844,901 816,619
Total Assets less Current Liabilities 960,969 943,527
Funds
Restricted funds 49,112 12,563
Designated funds (Unrestricted) 219,846 188,090
General fund (unrestricted) 692,010 742,874
Total funds 19 960,969 943,527
Approved by the Board of Directors on l ?:/m'%? ( and signed on its behalf by:
John Henry Peter L
Director Dlrector

The notes on pages 15 to 26 form part of the financial statements 13




National Association of Spina Bifida and Hydrocephalus Ireland CLG

STATEMENT OF CASH FLOWS

for the financial year ended 31 December 2024

Cash flows from operating activities
Net movement in funds

Adjustments for:

Depreciation

Movements in working capital:

Movement in debtors

Movement in creditors

Cash generated from/(used in) operations

Cash flows from investing activities

Payments to acquire tangible assets

Net increase/(decrease) in cash and cash equivalents

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

2024
Notes €

17,442
13,762
31,204

30,641
(26,673)

35,172
(2,925)
32,247

988,618

16 1,020,865

2023

(41,908)

21,014

(20,894)

(40,217)
(40,441)

(101,552)

(5,788)

(107,340)
1,095,959

988,619

14



National Association of Spina Bifida and Hydrocephalus Ireland CLG
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2024

1. GENERAL INFORMATION

National Association of Spina Bifida and Hydrocephalus Ireland CLG is a company limited by guarantee
incorporated in Ireland. The registered office of the charity is National Resource Centre, Old Nangor Road,
Clondalkin, Dublin 22 which is also the principal place of business of the charity. The financial statements have
been presented in Euro (€) which is also the functional currency of the charity.

2. SIGNIFICANT ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

The preparation of these financial statements requires management to make judgements, estimates and
assumptions that affect the application of policies and reported amounts of assets and liabilities, income, and
expenses.

Judgements and estimates are continually evaluated and are based on historical experiences and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

Accounting for depreciation

The company provides for depreciation on its tangible fixed assets. Tangible fixed assets are stated at cost or
at valuation, less accumulated depreciation. The charge to depreciation is calculated to write off the original
cost or valuation of tangible fixed assets, less their estimated residual value, over their expected useful lives.
The directors review on an on-going basis the charge to depreciation fo ensure it is consistent with the expected
residual value applicable to the different categories of tangibles. The total amount of assets subject to
depreciation is €116,068 (2023: €126,908).

Useful Lives of Tangible Fixed Assets

Long-lived assets comprising primarily of property, fixtures and fittings, and office equipment represent a
significant portion of the total assets. The annual depreciation and amortisation charge depends primarily on
the estimated lives of each type of asset and, in certain circumstances, estimates of residual values. The
directors regularly review these useful lives by considering technological change, patterns of consumption,
physical condition and expected economic utilisation of the assets. Changes in the useful lives can have a
significant impact on the depreciation and amortisation charge for the financial year.

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The following accounting policies have been applied consistently in dealing with items which are considered
material in relation to the charity’s financial statements.

Basis of preparation

The financial statements have been prepared under the historical cost convention, modified to include certain
items at fair value. The financial statements have been prepared in accordance with the Statement of
Recommended Practice (SORP) "Accounting and Reporting by Charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland FRS 102",

The Charity has applied the Charities SORP on a voluntary basis as its application is not a requirement of the
current regulations for charities registered in the Republic of Ireland. As permitted by the Companies Act 2014,
the charity has varied the standard formats in that act for the Statement of Financial Activities and the Balance
Sheet. Departures from the standard formats, as outlined in the Companies Act 2014, are to comply with the
requirements of the Charities SORP and are in compliance with section 4.7, 10.6 and 15.2 of that SORP.

Statement of compliance

Fund accounting
The following are the categories of funds maintained:

Restricted funds
Restricted funds represent income received which can only be used for particular purposes, as specified by the
donors. Such purposes are within the overall objectives of the charity.

Unrestricted funds
Unrestricted funds consist of General and Designated funds.

& General funds represent amounts which are expendable at the discretion of the board, in furtherance of the
objectives of the charity.

15




continued

National Association of Spina Bifida and Hydrocephalus Ireland CLG
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2024

a Designated funds comprise unrestricted funds that the board has, at its discretion, set aside for particular
purposes. These designations have an administrative purpose only, and do not legally restrict the board's
discretion to apply the fund.

Income

Income is recognised by inclusion in the Statement of Financial Activities only when the charity is legally entitled
to the income, performance conditions attached to the item(s) of income have been met, the amounts involved
can be measured with sufficient reliability and it is probable that the income will be received by the charity.

Income from charitable activities

Income from charitable activities include income earned from the supply of services under contractual
arrangements and from performance related grants which have conditions that specify the provision of particular
services to be provided by the charity. Income from government and other co-funders is recognised when the
charity is legally entitled to the income because it is fulfiling the conditions contained in the related funding
agreements. Where a grant is received in advance, its recognition is deferred and included in creditors. Where
entitlement occurs before income is received, it is accrued in debtors.

Grants from governments and other co-funders typically include one of the following types of conditions:

m Performance based conditions: whereby the charity is contractually entitled to funding only to the extent that
the core objectives of the grant agreement are achieved. Where the charity is meeting the core objectives of a
grant agreement, it recognises the related expenditure, to the extent that it is reimbursable by the donor, as
income.

mTime based conditions: whereby the charity is coniractually entitled to funding on the condition that it is utilised
in a particular peried. In these cases the charity recognises the income to the extent it is utilised within the period
specified in the agreement.

In the absence of such conditions, assuming that receipt is probable and the amount can be reliably measured,
grant income is recognised once the charity is notified of entitlement.

Grants received towards capital expenditure are credited to the Statement of Financial Activities when received
or receivable, whichever is earlier.

Expenditure

Expenditure is analysed between costs of charitable activities and raising funds. The costs of each activity are
separately accumulated and disclosed, and analysed according to their major components. Expenditure is
recognised when a legal or constructive obligation exists as a result of a past event, a transfer of economic
benefits is required in settlement and the amount of the obligation can be reliably measured. Support costs are
those functions that assist the work of the charity but cannot be attributed to one activity. Such costs are
allocated to activities in proportion to staff time spent or other suitable measure for each activity.

Retirement Benefits

Retirement benefits are met by payments to a deferred contribution pension fund. Contribution are charged to
the Statement of Financial Activities in the year in which they fall due. The assets are held separately from those
of the company in an independent administered fund.

Financial Instruments

Debt instruments (other than those wholly repayable or receivable within one year), including loans and other
accounts receivable and payable, are initially measured at present value of the future cash flows and
subsequently at amortised cost using the effective interest method. Debt instruments that are payable or
receivable within one year, typically debtors and creditors, are measured, initially and subsequently, at the
undiscounted amount of the cash or other consideration expected to be paid or received. However, if the
arrangements of a short-term instrument constitute a financing transaction, like the payment of a debt deferred
beyond normal business terms or financed at a rate of interest that is not a market rate or in the case of an out-
right short-term loan not at market rate, the financial asset or liability is measured, initially, at the present value
of the future cash flow discounted at a market rate of interest for a similar debt instrument and subsequently at
amortised cost.

Financial assets that are measured at cost and amortised cost are assessed at the end of each reporting period
for objective evidence of impairment. If objective evidence of impairment is found, an impairment loss is
recognised in the Statement of Financial Activities.

For financial assets measured at amortised cost, the impairment loss is measured as the difference between
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6.
6.1

INCOME Unrestricted Restricted 2024 2023
CHARITABLE ACTIVITIES Funds Funds
€ € € €
Grants from governments and other co-funders:
National Resource Centre 106,374 325,381 431,755 264,270
Respite and Recreation 43,371 159,648 203,019 232,068
Resource Centre/Open Opportunity Project 46,819 223,197 270,016 254,786
Branches 85,476 82,041 167,517 113,277
Education and Training 390 255,276 255,666 166,480
Family Support 1,270 332,130 333,400 393,470
Health Development - 32,617 32,617 896
283,700 1,410,290 1,693,990 1,425,247

The total of the income derived by the charity relates from its activities in the Republic of Ireland.

GOVERNMENT GRANTS

In accordance with Department of Public Expenditure and Reform Circular 13/2014, the following details the
core funding grants of the organisation applicable to 2024:

Government Department

Grant Programme

Purpose of the Grant

Term

Total Fund

Fund deferred or due at year end
Received in the year
Government Department

Grant Programme

Purpose of the Grant

Term

Total Fund

Fund deferred or due at year end
Received in the year
Government Department

Grant Programme

Purpose of the Grant

Term January

Total Fund

Fund deferred or due at year end

Received in the year

Health Service Execuitive
Core Funding - Sligo/Leitrim & Cavan/Monaghan
To further the charity's objectives.
January 2024 - December 2024
€11,666
No amount deferred or due at the year-end.
€11,666
Health Service Executive
Core Funding - West/Area 2 - Mayo
To further the charity's objectives.
January 2024 - December 2024
€1,040
No amount deferred or due at the year-end.
€1,040
Health Service Executive
Core Funding - Cork Kerry Community Healthcare
To further the charity's objectives.
2024 - December 2024
€43,751
No amount deferred or due at the year-end.

€53,751
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an asset's carrying amount and the present value of estimated cash flows discounted at the asset's original
effective interest rate. If a financial asset has a variable interest rate, the discount rate for measuring any
impairment loss is the current effective interest rate determined under the contract.

For financial assets measured at cost less impairment, the impairment loss is measured as the difference
between an asset's carrying amount and best estimate of the recoverable amount, which is an approximation
of the amount that the charity would receive for the asset if it were to be sold at the balance sheet date.

Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost or at valuation, less accumulated depreciation. The charge to
depreciation is calculated to write off the original cost or valuation of tangible fixed assets, less their estimated
residual value, over their expected useful lives as follows:

Land and buildings freehold - 2% Straight line

Plant and machinery - 20% Straight line
Fixtures, fittings and equipment - 20%/33% Straight line
Motor vehicles - 20% Straight line
Premises Improvement - 10% Straight line
Investments

Investments held as fixed assets are stated at cost less provision for any permanent diminution in value. Income
from other financial fixed asset investments together with any related withholding tax is recognised in the income
and expenditure account in the year in which it is receivable.

Debtors

Debtors are recognised at the settlement amount due after any discount offered. Prepayments are valued at
the amount prepaid net of any trade discounts due. Income recognised by the charity from government agencies
and other co-funders, but not yet received at financial year end, is included in debtors.

Creditors
Creditors are initially recognised at fair value and thereafter stated at amortised cost using the effective interest
rate method, unless the effect of discounting would be immaterial in which care they are stated at cost,

Cash at bank and in hand
Cash at bank and in hand comprises cash on deposit at banks requiring less than three months notice of
withdrawal.

Taxation
No current or deferred taxation arises as the charity has been granted charitable exemption. Irrecoverable
valued added tax is expensed as incurred.

As a registered charity (CHY No. 5833), National Association of Spina Bifida and Hydrocephalus Ireland has
been granted charitable exemption by the Revenue Commissioners.

4. GOING CONCERN

The Directors have prepared budgets and cash flows for a period of at least twelve months from the date of the
approval of the financial statements which demonstrate that there is no material uncertainty regarding the
charity’s ability to meet its liabilities as they fall due, and to continue as a going concern. On this basis the
directors consider it appropriate to prepare the financial statements on a going concern basis. Accordingly,
these financial statements do not include any adjustments to the carrying amounts and the classification of the
assets and liabilities that may arise if the charity was unable to continue as a going concern.

5. PROVISIONS AVAILABLE FOR AUDITS OF SMALL ENTITIES

In common with many other charitable companies of our size and nature, we use our auditors to assist with the
submission of returns to the Companies Registration Office and Charities Regulator Authority.
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Total Fund €280,133

Fund deferred or due at year end €42 954 deferred or due at the year-end.

Received in the year €258,295

Government Department Pobal

Grant Programme Scheme to Support National Organisations

‘Purpose of the Grant To fund an Education and Training Manager along with associated

costs and a contribution to overhead costs.

Term July 2022 - June 2025
Total Fund €63,763
Fund deferred or due at year end No amount deferred or due at the year-end.
Received in the year €63,763
Government Department Pobhal
Grant Programme Dormant Accounts Fund
Purpose of the Grant To support the 'Workability: Inclusive Pathways to Employment’
' Programme.
Term January 2024 - June 2025
Total Fund €164,080
Fund deferred or due at year end No amount deferred or due at the year-end.
Received in the year €164,080
8. EXPENDITURE
8.1 CHARITABLE ACTIVITIES Direct Other Support 2024 2023
Costs Costs Costs
€ € € € €
National Resource Centre 447,675 - 17,849 465,524 350,069
Respite and Recreation 191,220 - 4,482 195,702 216,561
Resource Centre/Open Opportunity 305,882 - 7,349 313,231 230,627
Project
Branches 91,565 - - 91,565 91,589
Family Support 335,467 - 7,843 343,310 396,556
Health Development 34,250 - 755 35,005 896
Education and Training 225172 - 7,039 232,211 180,857
1,631,231 - 45,317 1,676,548 1,467,155
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Government Department

Grant Programme

Purpose of the Grant

Term

Total Fund

Fund deferred or due at year end
Received in the year
Government Department

Grant Programme

Purpose of the Grant

Term

Total Fund

Fund deferred or due at year end
Received in the year
Government Department

Grant Programme

Purpose of the Grant

Term

Total Fund

Fund deferred or due at year end
Received in the year
Government Department

Grant Programme

Purpose of the Grant

Term

Total Fund

Fund deferred or due at year end
Received in the year
Government Department

Grant Programme

Purpose of the Grant

Term

Health Service Executive

Core Funding - Waterford

To further the charity's objectives.

January 2024 - December 2024

€18,264

No amount deferred or due at the year-end.
€18,264
Health Service Executive
Core Funding - Community Healthcare East
To further the charity's objectives.

January 2024 - December 2024

€14,280
No amount deferred or due at the year-end.
€14,280
Health Service Executive

Core Funding - Dublin South, Kildare & West Wicklow Community
Healthcare

To further the charity's objectives.
January 2024 - December 2024
€627,467
No deferred or due at the year-end.
€626,061
Health Service Executive
Core Funding - Laois/Offaly and Louth/Meath
To further the charity's objectives.
January 2024 - December 2024
€95,978
No amount deferred or due at the year-end.
€118,478
Health Service Executive
Core Funding - Dublin North City & County
To further the charity's objectives.

January 2024 - December 2024
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8.2 SUPPORT COSTS Charitable 2024 2023
Activities

€ € €
Audit 23,678 23,678 11,864
l.egal and Professional 3,537 3,637 24,356
Accountancy 18,102 18,102 22,077
45,317 45,317 58,297

9. ANALYSIS OF SUPPORT COSTS
2024 2023
€ €
Audit 23,678 11,864
Legal and Professional 3,537 24,356
Accountancy 18,102 22,077
45,317 58,297
10. NET INCOME 2024 2023
€ €

Net Income is stated after charging/(crediting):
Depreciation of tangible assets 13,765 21,014

1. EMPLOYEES AND REMUNERATION

Number of employees
The average number of persons employed (including executive directors) during the financial year was as

follows:
2024 2023
Number Number
Family Liason Officers 8 8
National Resource Centre 5 5
Open Opportunities Service 7 6
Respite and Recreation 2 3
Training, Education and Employment 3 3
25 25
The staff costs comprise: 2024 2023
€ €
Wages and salaries 1,024,823 808,153
Social security costs 105,019 81,154
1,129,842 889,307
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12. SALARY BANDS
Key management personnel encompass of the CEO and Directors.
There was one employee whose salary was above €60,000 during 2024,
€60,000 - €70,000 0 employees
€70,001 - €80,000 0 employees
€80,001 - €90,000 1 employees

The Directors are not remunerated for their role on the Board.

continued
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National Association of Spina Bifida and Hydrocephalus Ireland CLG

NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2024

14.

15.

16.

17.

18.

19.
19.1

DEBTORS

Trade debtors
Prepayments
Accrued Income

INVESTMENTS

Prize Bonds

CASH AND CASH EQUIVALENTS

Cash and bank balances

CREDITORS
Amounts falling due within one year

Trade creditors
Taxation and social security costs
Other creditors

Accruals
Deferred Income

RESERVES

At the beginning of the year
Surplus/(Deficit) for the financial year

At the end of the year

FUNDS

RECONCILIATION OF MOVEMENT IN FUNDS

At 1 January 2023
Movement during the financial year

At 31 December 2023
Movement during the financial year

At 31 December 2024

2024 2023

€ €

9,382 49,957

12,285 12,286

13,352 3,414

35,019 65,657

2024 2023

€ €

260 260

2024 2023

€ €

1,020,865 988,618

2024 2023

€ €

8,248 5,271

69,203 28,750

3,281 37,506

22,579 26,719

107,932 139,670

211,243 237,916

2024 2023

€ €

943,527 985,435

17,442 (41,908)

960,969 943,527

Unrestricted Restricted Total
Funds Funds Funds
€ € €
920,443 64,992 985,435
10,521 (52,429) (41,908)
930,964 12,563 943,527
(19,107) 36,549 17,442
911,857 49,112 960,969
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19.2

19.3

20.

21,

22.

ANALYSIS OF MOVEMENTS ON FUNDS

Balance Income Expenditure Transfers Balance
1 January between 31 December
2024 funds 2024
€ € € € €
Restricted funds

Restricted 12,563 1,410,290 1,373,741 - 49,112

Unrestricted funds
Unrestricted Designated 188,090 183,354 151,598 - 219,846
Unrestricted General 742,874 100,345 151,209 - 692,010
930,964 283,700 (302,807) - 911,857
Total funds 043,527 1,693,990 1,676,548 - 960,969

ANALYSIS OF NET ASSETS BY FUND

Fixed Current Current Total

assets assets liabilities

- charity use

€ € € €
Restricted funds 30,564 186,687 (168,139)) 49,112
Unrestricted designated funds - 219,846 - 219,846
Unrestricted general funds 85,504 649,611 (43,104)) 692,011
85,504 869,457 (43,104) 911,857
116,068 1,056,144 (211,243) 960,969

STATUS

The charity is a company limited by guarantee not having a share capital.

The liability of the members is limited.

Every member of the company undertakes to contribute to the assets of the company in the event of its being
wound up while they are members, or within one financial year thereafter, for the payment of the debts and
liabilities of the company contracted before they ceased to be members, and the costs, charges and expenses
of winding up, and for the adjustment of the rights of the contributors among themselves, such amount as may
be required, not exceeding € 1.

RELATED PARTY TRANSACTIONS

The lrish Association for Spina Bifida and Hydrocephalus Limited is a dormant company connected to The
National Association for Spina Bifida and Hydrocephalus Ireland with a common directorship.

During the year under review, the leasehold land in which the organisation has built their offices on was
transferred from the Irish Association for Spine Bifida and Hydrocephalus Limited to The National Assaciation
for Spina Bifida and Hydrocephalus Ireland for no consideration.

There were no related party transactions between the parties in 2024.

POST-BALANCE SHEET EVENTS

There are no post balance sheet events to disclose at the date of signing the financial statements.
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23, APPROVAL OF FINANCIAL STATEMENTS

The financial statements were approved and authorised for issue by the Board of Directors on
17/05/2025
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NATIONAL ASSOCIATION OF SPINA BIFIDA AND HYDROCEPHALUS IRELAND CLG

SUPPLEMENTARY INFORMATION

RELATING TO THE FINANCIAL STATEMENTS

FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024

NOT COVERED BY THE REPORT OF THE AUDITORS
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National Association of Spina Bifida and Hydrocephalus Ireland CLG
SUPPLEMENTARY INFORMATION RELATING TO THE FINANCIAL STATEMENTS

Operating Statement
for the financial year ended 31 December 2024

2024 2023
€ €
Income 1,693,990 1,425,247
Expenses
Wages and salaries 1,024,823 808,153
Social security costs 105,019 81,154
Members Assistance 59,462 84,119
Family Support Work 80,541 67,583
National Resource Centre 875 794
Resource Centre/Open Opportunity Programme 10,342 9,692
Respite and Recreation 62,693 60,180
Operational Costs 90,504 116,950
Fundraising 13,711 5,041
Insurance 3,850 -
Education and Training 14,100 13,572
Marketing, Planning & PR 8,415 15,923
Branch Contributions 754 6,460
Mobile Home and Premises 9,200 9,092
IT/Facilities 65,835 73,883
Vehicles 20,830 20,043
Annual Conference & AGM 57,230 49,920
Branch Social Entertainment 18,837 17,634
Bank charges 1,066 1,264
Other Expenditure 14,696 4,784
Depreciation 13,765 21,014
1,676,548 1,467,155
Net surplus/(deficit) 17,442 (41,908)

The supplementary information does not form part of the audited financial statements 28



